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Multi-Tiered System of Supports (MTSS) 

Updates 
Support to School Sites:   
The Student Support and Progress Team within an MTSS framework is now in 
its second year of implementation.  As such, District supports are available for 
developing highly functional SSPT teams for school sites.  Please refer to the 
SSPT Support brochure for additional information.   
      

MTSS Network Meetings  
In an effort to provide a Multi-Tiered System of Supports to accelerate 
equitable learning opportunities for all students, an MTSS network has been 
established and invites department representatives across the District to 
participate in monthly MTSS meetings.  The purpose of the network is to 
strengthen coherence, acknowledge issues related to access and equity and 
build an infrastructure that is aligned to the core components of MTSS.  These 
meetings are held on the last Friday of each month from 10 a.m. – 12 p.m. in 
room 25-102 at Beaudry.   
 

Department Trainings  
Several departments have embraced the MTSS framework as a basis to bring 
educators together to ensure all students achieve academic success.  The 
Division of Adult and Career Education and Division of Student Health and 
Human Services have reached out for MTSS training.  In addition, elementary 
and secondary schools are steadily reaching out for technical assistance 
around the process for conducting effective Student Support and Progress 
Teams.  

 

 
  
  
 

 

Professional Learning Communities (PLCs) 
 

Early Childhood Special Education (ECSE) teachers are gathering on the second 
and third Thursday afternoons of each month to collaborate and gain 
information about topics specific to the children they serve.  Topics 
include:  Partnering With Families, Supporting All Learners, Embedding 
Instruction, Play Based Assessment, and Developmentally Appropriate 
Practice.  PLCs are held in each Local District in Preschool for All Learners (PAL) 
classrooms.  Check with your ECSE coach or program specialist for more 
information.  
 

 

 

 
 

 

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/109/uploads holding place/2018-19 uploads holding place/SSPT Support Brochure Uploaded to Website 10.29.18.pdf
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/109/uploads%20holding%20place/2018-19%20uploads%20holding%20place/SSPT%20Support%20Brochure%20Uploaded%20to%20Website%2010.29.18.pdf
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Conflict Resolution Corner 

by the Educational Equity Compliance Office 
 

Lessons Learned from Stephen Covey’s “The Speed of Trust” 
 

 

Conflict is an inevitable part of life. We face conflict in our relationships with colleagues at work, and with family and 
friends in our personal lives.  How we behave in the face of adversity deeply impacts our relationships and our ability to 
restore trust and repair the harm that can be caused by conflict. But how often do we behave in ways that further 
compromise our ability to trust and be trusted by others?   
 

Studies show that organizations with a high level of trust have increased employee morale, more productive workers 
and lower staff turnover… and when an organization fosters relationship and trust-building behaviors, employees focus 
on the work they were hired to do and productivity increases.  According to Stephen Covey, “…trust is the one thing 
that has the potential to create unparalleled success and prosperity in every dimension of life.” Covey has identified 13 
key behaviors that “High Trust Leaders” have in common (the first five behaviors are character-based; the second five 
are competence based; the last three are a combination of character and competence).  
 

Covey’s “13 Behaviors of High Trust Leaders” can be learned and applied by any individual at any level within an 
organization. The net result will be a significantly increased ability to generate trust with all stakeholders in order to 
achieve better results.  The “13 Behaviors of High Trust Leaders” are as follows:  
 

Character Behaviors  
Talk Straight – Be honest using simple language. Call things what they are. Demonstrate integrity. Don’t manipulate  
people nor distort facts.   
Demonstrate Respect – Genuinely care for others and show it. Respect the dignity of every person and every role. Show 
kindness in the little things.  
Create Transparency – Tell the truth in a way people can verify. Get real and genuine. Err on the side of disclosure.  
Operate on the premise of, “What you see is what you get.” Don’t have hidden agendas.  
Right Wrongs – Make things right when you’re wrong. Apologize quickly. Make restitution where possible. Demonstrate    
personal humility. Don’t let personal pride get in the way of doing the right thing.  
Show Loyalty – Give credit to others. Speak about people as if they were present. Represent others who aren’t there to  
speak for themselves. Don’t badmouth or disclose others’ private information.  
 

Competence Behaviors  
Deliver Results – Establish a track record of results. Get the right things done. Be on time and within budget. Don’t  
overpromise and under deliver.  
Get Better – Continuously improve. Increase your capabilities. Develop feedback systems—both formal and informal.  
Act upon the feedback you receive. Don’t consider yourself above feedback.   
Confront Reality – Take issues head on, even the “undiscussables.” Lead out courageously in conversation. Remove the 
“sword from their hands.” Don’t skirt the real issues.  
Clarify Expectations – Disclose and reveal expectations. Renegotiate them if needed and possible. Don’t violate  
expectations. Don’t assume that expectations are clear or shared.  
Practice Accountability – Hold yourself and others accountable. Take responsibility for results. Be clear on how you’ll  
communicate how you’re doing—and how others are doing. Don’t blame others or point fingers when things go  
wrong. 
 

Character and Competence Behaviors  
Listen First – Listen before you speak. Understand. Diagnose. Listen with your ears...and your eyes and heart. Don’t  
assume you know what matters most to others. Don’t presume you have all the answers—or all the questions.  
Keep Commitments – Say what you’re going to do. Then do what you say you’re going to do. Make commitments  
carefully and keep them at all costs. Make keeping commitments the symbol of your honor.   
Extend Trust – Demonstrate a propensity to trust. Extend trust abundantly to those who have earned your trust. Extend 
trust conditionally to those who are earning your trust. Learn how to appropriately extend trust to others based on the  
situation, risk, and character/competence of the people involved. Don’t withhold trust because there is risk involved. 
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Extended School Year (ESY) 2019 
 Application Windows ~ Save the Date(s) 

 

 

Click here to download the flyer  
 

 

 

                     

 

 

 

Spotlight on Related Services:  
ACES (Advancing Children’s Educational Success) in Action 
The ACES (Advancing Children’s Educational Success) program is a collaborative effort of 
the LAUSD Occupational Therapy & Physical Therapy Programs to support students with 
disabilities in functional and academic skills, and to participate in daily meaningful school 
and life activities.  Within the ACES program, a range of program activities are held 
throughout the year at multiple sites.  In November 2018, Grand View Blvd. ES held its first 
ACES Arts Fest which provided social opportunities for both special and general education 
students to take part in art activities using a range of adaptations and adapted equipment.             
 

 

 

Welligent Global Announcements   
 

Don’t forget to check Welligent Global Announcements (pop up screen once 
you sign on to your Welligent account) frequently to stay current on updated 
information.  
 

To subscribe to the Welligent listserv: Send an email to listserv@list.lausd.net 
with Subscribe Welligent in the message body.   A confirmation email will be 
sent to the subscriber with instructions to verify their subscription. 

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/domain/363/esy%202019/ESY_2019_Flyer_UPloaded_11.8.18.png
https://achieve.lausd.net/Page/10835
mailto:listserv@list.lausd.net
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Orthographic Mapping:  

What to Do When a Student Gets “Stuck” on a Word 
 

  Dr. David Kilpatrick, author of “Equipped for Reading Success” and Associate Professor of 

Psychology for the State University of New York, College at Cortland, will be presenting to the Intensive Diagnostic Education 

Center (IDEC) teachers and staff in the upcoming weeks.  A quick preview of the IDEC meeting topics include: Background on 

Orthographic Mapping and How to Develop Advanced Phonemic Awareness and Strategies. Orthographic mapping is the 

mental process we use to store words for immediate, effortless retrieval. It requires phoneme proficiency and letter-sound 

proficiency, as well as the ability to unconsciously or consciously make connections between the oral sounds in spoken words 

and the letters in written words. Students with dyslexia typically have phonological difficulties that limit their use of 

orthographic mapping. The resource below helps teachers expand their reading strategies toolbox by providing a few of Dr. 

Kilpatrick’s mapping techniques on what to do when a student gets “stuck” or incorrectly reads a word. Rule of thumb: If a 

word is a new word, let the student first try to sound it out. If a student misses a word more than once, then try the oral word 

first or direct mapping approaches listed below. 

Example: A student reads a word incorrectly…..  

Traditional Response  Orthographic Mapping Strategy 
  

1. Have the student sound out the 
word 
 

2. Have the student guess based on 
context 
 

3. Have them think of a similar word 
(read prince by analogy to since) 
 

4. Simply tell the student the word 
 

 Introduce the word orally first. (Have the student cover up the 
difficult word. Then do oral analysis of the word before showing the 
printed form again.) 

 Backward decoding. (Have the student sound out the word in 
reverse order, chunked by onsets and rimes). 

 Direct mapping. (Say the oral parts of the word and have the 
student identify which letters represent those phonemes, rime 
units or other word parts (e.g. blends, digraphs, & diphthongs). 

 Map irregular words. (Point out the “regularities” or sounds that 
“play fair” in irregular words. Then draw attention to the “irregular” 
element to be remembered for future reference).  

 

Notes: Use the different techniques at least once, maybe twice but not so often as to “bog” down the reading group. That is, 

according to Kilpatrick, none of these techniques should be used every time a student needs help with a word. It is 

sometimes best to supply the word and move on, particularly when it is an uncommon word, including names, places, or 

foreign words. An exception is when the unusual word illustrates a letter pattern the children have been taught. Such a word 

can be used to reinforce previously learned patterns.   

 

 


